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Research Report
Ford Motor Company is one of the leading vehicle production companies in the world today. The company engages in the production of Ford-branded vehicles and distributes them around the globe. The company also deals in monetary services in the sector of Ford Motor Credit. There exist various factors that affect the company’s productivity and stability. These factors are either external or internal. One of the major geographical areas that the company covers in terms of business is the Americas, Japan, Europe, Africa, Asia Pacific Region, and some parts of China. Ford Motor Company works to improve the market distribution chain. This is to ensure high-quality customer service and to promote experience in terms of buying and selling. 
SWOT analysis makes it easier to determine the company’s strengths and weaknesses. This helps in identifying the sections that require improvement. Upon analysis, a decision might be made by the company to put much emphasis on rapid response. The company may also decide to specialize in the production of different quality of products that would suit different economic groups. Ford Motor Company is an American company, my desire to have a healthy relationship with the local government. This is to boost its target in building stability in the international markets. 
According to a study report, Ford car owners are not only settled and satisfied with the cars they have but would be willing to purchase even more Ford vehicles. SWOT analysis is the main reason why Ford Motor Company has successfully managed to be at position five of the world’s largest manufacturer of automobiles. The identification of strengths through the SWOT analysis helps in the covering of weaknesses and exploiting opportunities. Following these, it is easy to address the threats available. Ford Motor Company’s SWOT analysis reveals the significant issues to be addressed to enhance its performance. The main aim of the Ford Motor Company is to top the list as the world’s leading automotive industry. 
[bookmark: _GoBack]According to Business Strategy Hub (2019), Ford’s main strengths are its brand, global chain of supply, and efficient processes of innovation. Ford possesses a powerful brand image, thus enables for the attractiveness of its products and ensuring customer loyalty. The world’s supply chain of Ford helps in promoting its operation in the global market. In the aspect of innovation, the company finds the strength to allow room for growth and expansion. 
Ford’s weaknesses are associated with the limitations of the company in comparison to its rival competitors. This organization part helps in the revealing of the business inadequacies or constraints. The major weaknesses of the Ford Motor Company are high product costs, slow processes of innovation, and limited production network scope. 
Ford Motor Company’s opportunities link to the growth and expansion sector. Th main focus at this point is the characteristics of the market or industry. These are external factors that play a crucial role in business growth support. 
Lastly, the threats that Ford Motor Company faces relying on the competitors and the world’s prices of oil. This part of the analysis also focuses on external factors. These are the external factors that could reduce the performance of the business. Ford’s threats include the competitors’ business aggression, new market entry firms with high technology, and fluctuations in oil prices. 
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